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TRUCK DRIVERS SHARE
EARNINGS OF VEHICLE

l_t« Method Has Been Foul- Profit¬
able Bt Many Business

Concerns.
.

-

***R-cperlence shows there Is neathing:
?JVhlch stimulâtes the drirer to earn

the maximum dividend from his truck
»Tí·» makina; him a partner in tbe
profits from the truck earnings," says
.r. Pardoe. of the General Auto Truck
Ceunpany. local distributors for made·
{¦.Chicago Master trucks.
"While this is a relatively new

theuifht in truck operation, it will be
production of «rood results in lines of
business where the income from tb«

truck lie largely dependent upon the
driver. I
"Among the lines which have ¡

worked on this plan su .-eeesfully are
the transfer business and businesses
where concerns sell motor truck serv¬
ice or haulage. Here the driver Is paid
a certain percentage of the Incom·»
of his truck each day. or week, as
tbe case may be.
"In this way the amount he earns Is

directly proportioned to the value of
the work done, hence It sometimes is
r»oeeible for the driver to earn double
what he would If paid the average
driver's wage.
"Under the old plan of paying the

driver a flat rate per day. regardles«
of the amount of work done. Incentive
to accomplish the bent results Is lack¬
ing. He know» he gets his pay and
extra exertion on his part can hardly
be expected.
"The bonus plan has been tried

many time.«, but diversity of work.

ine driver In a fleet of trucks hauling
a class of woi k which may pay bettsi
than the next driver.does not allow
a fair comparison of eainings from
which to pay bonuses.
"We hear very often of concern»

that have put their truck drivers on
an earning basis that Is similar to
that found In many automotive repair
shops.a relatively small daily wage
and a percentage of the gross income
earned by them. This is simply a
case of spending money to make more
money.
"Perhaps It would be more nearly

an Ideal situation to figure the
driver's percentage on the net earn¬
ing« rather than the gross, but this
would entail a great mass of book¬
keeping. ? good cost system, how¬
ever, probably would remove this dlf
Dculty.

"If the driver knows that his earn¬
ings are computed on the basis of
work done he will get the mmt out
»f his truck and at the »ame time will
take the best care of his machine.
«Ince hla earning «-apacltiy I» directly
lependent upon that truck being kept
? continuous service
"A driver may not get the most out

>f them under a flat dally wage,
«/hereas. If he Is a partner In the
ruck earnings, he In abl· to earn
ilgher wages, and »Inca his wages,
inder the plan sugge»ted. are com
juted on a percentage of earning», th·»
nnre the truck driver earns for hlm-
lelf the more he earns for the truck
)w ? e r

'Make your truck driver a partner!"

LOCK YOUR CAR
LOCK YOUR SPARE TIRES

The Time·
Aato Emergency Service

Is At Your Dupe-sal
If you are in need of s heul
home, (rasolerne, or help of

any kind
Can Mam tr-2-ß-?

Put thia memo in year not· book
minami 11.t? rilian na» mnjp

L »l»,àj _j

AMBURN
B. uty-SIX

»>

The-crowninjr achievement of nineteen years' suc¬
cessful automobile engineering. A veritable novelty
at its best.bold, radical and sleeping, yet not
freakish in desitrn. It is mechanically correct.
Filli comparison by ext-_-r_nary first aad laattn-r im¬
pression is »__1«-.4*-«*. with any car, _frar_ess of price.

A Few for Immediate Delivery
Motor Company of Washington

24th and M Streets N. W.
West ??·

Will announce their opening in a few days wtih a full
line of the largest assortment of standard cars carried by
any firm in Washington.

They are now arriving by carloads

MANY MAKES MANY MODELS
The most important announcement ever made in Wash¬

ington s automotive field.

LOOK FOR IT

SEßVES

EATE3^__:TIRE5¦tesser·«?»-·«.»*"*¦**"'·**¦*¦»*¦**"..~ m s.m_r o.·

Are Not Re-Treads,Sewed-Ons or

Reconstructed Tires in Any Sense
So man? motorists have gained an impres¬

sion tkat tie GATES HALF-SOLI. TIRE ia a
re-tread or a makeshift for a new tir«, we
sre taking this opportunity to explain tkat it
u a BRAND NEW TIRE, bu.lt by kan?J, tbe
«.rae as tbe boat lire» are built, and of tk·
tame quality of materials tkat go into tke
»eit and highest priced tires on tke market-
. ad siili GATES HALF-SOLE TIRES cost
oaly half as muck, yst tbey last longer, give
better service, are 20 per cent over-size, and,
mitt important of all.are PUNCTURE-
PROOF.guaranteed »o bv tke maker

And you waader why CATES HALF-SOLE
TIRES can be »old at half tke cost of other
. tanJard tire· of corresponding lise. Here ?
the fiiioo In the manufacture of tires, from
75 to ßß par cent of the cost enters into fabric
carcasa »ad beads: the other 20 to 25 por
cent i» tbe cost of the tread When you have
worn off the tread only 20 to 25 per cent of
your investment it gone. If tbe carcass n
still good and the beads are as sound as ever,why junk this part of your tire when it rep¬
ressali 'caca 75 to 80 per cent of your invest-

ment? GATES HALF-SOLE TIRES have no

beads.that ia kow they differ from other
standard tiret. They «re designed to be ap¬

plied over a tread-worn tire which supplies
the bi*d· Here is the saving of the prie·
of bead» as you already have them, and they
represent tke mott expensiv« part of your
tiret.

The fabric uted In GATES HALF-SOLE
TIRES it especially woven, and herein liea
the teeret of the scientific and mechanical
principles embodied in itt conttruction. By
uting GATES HALFSOLE TIRES you can

get from 5,000 to 15,000 additional milet of
service from the tame tiret you have been
throwing away merely becaut« tk· tread wat

wem.

When you have seen the GATES HALF-
SOLE TIRE and had ita merit» explained
you will wonder why tome one elte did not
think of thit principle of tire conttruction be¬
fore. But you can get GATES HALF-SOLE
TIRES now. You will thank you.' good judg¬
ment if you tee tbem before «pending another
dollar for tiret.

GATES HALF-TIRES
*~. Ul«(UO?».

Authorized Service Station

nUDNXlvX^lXMSilRE'
It:# 12 tk&DStreets ?W'WcTshuv^orv D.C.
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By L. J. FAULKNER.
E. S. Foljambe, directing editor of the Chilton Publi¬

cations, of Philadelphia, has contributed to the Automobile
Trade »Journal a very intere..ing article on the labor situa¬
tion in the automobile» «jntfpstry. It should be read by
every one who is interested in the H. C. of L., which applies
to practically all of us. *.·

There is hardly any irtijttiy in the country today that
has been affected so seriously by the many strikes as the
automobile trade. There arie so many constituents that
enter into the making of a car, most of them being of
metal ami many of them carrying patent rights controlled
by other factories, that during the past year it has seemed
as if the average manufacturer had no more recovered from
the effects of a strike among tbe manufacturers of bear¬
ings than some other unit which entered into the construc¬
tion of his car and which was manufactured by another firm
would also fall down in supplies, owing to the strikes.

Paraphrasing the words of the late lamented Fra
Hubbard, it would seem that "Life is nothing but one d.
strike after another."

Mr. Foljambe states: ''It is not within the scope of
this article to analyze in- intoni rworld causes of the presentindustrial disturbance. Suffice it to say that there are
innumerable reasous, such ae unrest due to the world war,Bolshevik contaminations, difficulty of living under exces¬
sively high cost, the realization of mass strength, and the
feeling that now is the opportunity to upset existing condi¬
tions and bring about a new order of affairs in which the
laboring class will be recognized to a greater extent in
business management and the ultimate profits. All these
factors were fostered and abetted by propaganda."

In the automobile industry there has been less diffi¬
culty between capital and labor than in most other lines of
manufacture; that is, in the manufacturing and assemblingof the machine itself, independent of the various manufac¬
tured units made outside by other firms.

One reason for this is -the pleasure that the averageworkman takes in producing this most modern of road
vehicles. A large percentage of automobile mechanics are
in that line of work because they, of their own volition,desire to have a hand in the building of automobiles. Of
course, this does not apply to all, but the percentage of this
class of mechanics in the automotive business is probablygreater than in most other manufacturing industries.

The executives are, as a rule, young men. They are,
perhaps, closer to their employes and, on this account, more
approachable; they are less hidebound. These facts have
resulted in more conferences, more exchanges of ideas be¬
tween employer and employe; and this is the second keyto the successful solution of the labor situation.namely,
a better understanding between the executives and the men.

In other trades a large part of the unrest is due to the
desire for a greater representation by the employee in the
affairs of business, and particularly in the counsels which
govern tbe conditions under which the men are working.

RADIATOR REQUIRES
BIT OF ATTENTION

Must Be Protect«.! In Cold Weather
void Am
Trouble.

To Avoid Annoying |?

Every spring every motorls»**"maW.*V
good résolutions and decide» to Jiroflt
by hi« experience« of the winter*! But
when fall comes around he -f*rJtfrt-*>,Vi
perhaps, some ot the simpler thin·-;»,
and a sharp drop of temperature In
November or December maTytumch
him unprepared.
Those who have heated -farà-»·«*·«

may not suffer from a sudden freez¬
ing, hut where a. car is kept in a
cold garage th«» owner should, at the
first sign of cold weather, begin pre¬
ventive measures by using a good
anti-freeiing solution composed of
one part of wood alcohol to eight
part» of wafr in th·» water cooling
»yetem. A» cold weather becom«»

| more settled the proportion« of alco¬
hol should I.«» Increased.
Rome motorists run off the wat«"r

from their radiators at night and
forget to fill up before starting the
.»nglne In the morning Oaeked cyl¬
inders may result from thie kind of
action.
Manufacturers of water-cooled en·

irlnes advise against water alone, as
It Is spf to freeze In the radiator
evi-? when the motor 1· running, but
thi» cm «nniMlmea be prevented l«y
fastening a window apron to the
fron· of the radiator. Hut even this
is overlook»»-! by some drivers who
think that l«'aving a warm gara-;·.-
wlth I)«·* - *¦ ,lne runn.ng warm will
kef-p the water In the radiator »Jim
enoug*h. Hut it won't Th·» rad· it«»r
is made to cool the water under nbr.-
mal temperature». On cold days \he
water will freeze in the radiator flrat,

choking it up and preventing circu¬
lait» ?.
Never U8f> lime or «aline solutions.

aa thoy seriously affect the metal».
J.*?.*-*» keel not to pour cold water In»a
*_t____jmPtT or nearly empty radiator! w.en the motor la hot; although bykeeping the motor running at me
time it may be poured in very¦lowly.

VICTÛR GARAGE FILLS
. NEED IN NORTHWEST
? _;_

Durine; jhe paat few month· the
general public rannet help but have
noticed a rapid lucre··· In the number
of new garagi*··. Thla la a very de¬
sirable factor In the economic condì-,
tlon of Washington. The Natio-vii.
Capital haa been sadly lacking In
¦uitable garage »pace, particularly In
the better clause residential section
While It i* true there are a numbei

of garage« |n the northweat district.
It has been only during the past year
that any fairly good slxed ones hav«
been built Among the very lateet cat
be mentioned the new Victor Garage,
located at 1214 V street northwest,
erected by Krank S. Blundon. well-
known real estate dealer. Associated
with Mr Rlundon arc his son. V 8.
Blundon, and J. H. Smith. The latter
will act at manager.
A unique feature of thl· home for

cars Is the feet that the entire are»
of 15.000 sonare feet Is on one fl'-or
and free fro.n posts or obstructions.
with four distinct entrance»
Patrons will b· enrolled w!tt» ac¬

cessories, gasoline, and repair ee-v-
Ice twenty-four hours a dsy wM'-'i
««hould prove an accommodation lo au¬
tomobiliste in this section

,r.:*.xocK your'car
LOCK YOUR SPARE TIRE.

ïtie Commonuiealtlt
Represents the highest pinnacle of automobile pro¬
duction in its combination of Beauty, Durability
and Economy.
When you buy a Commonwealth you buy Service.

Immediate Delivery
$1495

F. O. B. W-uhiBftcm

E. H. BAUER CO., Inc.
E. H. BAUER, Mnna«er.

63G G St. N. W. Franklin 5398

*^

L C. ROCKHILL CHOSEN
NEW SALES MANAGER

Well Known In Automobile Induatr«
Throufch Experience In

Sale» Work.

The automobile industry generally.
and the tire world particularly, will
be Interested In the announcement b>
the Goodyear Tire and Rubber Com¬
pany, ot Akron, Ohio, of the creati« ?

of the position of aale» manager, aia
the appointment to that position oi
U C. Rockhlll, who ?» widely known
In the trade.
The appointment, coming as it doe»

at a time when Goodyear 1» able to
announce the close of the most aur¬
ee.ful year In Its already lernarl.-
able history, with a total gross sal·*»
of over »Ice.iXlO.OOO. will attract w··*.·*
attention to the man who will dl
reel th· sales policies of this great
American industry whose activités
reach to the far corners of the worm
Mr. Rockhlll has been with Co -1

year something over twelve year».
Previous to tbat time he wa« In tho
advertising department of a Cleveland
newspaper.
His flrst service with Goodyear MM

in ebarge of the repair department
which was a subdivision of the au¬
tomobile tire department, handling
repairs and adjustments He was
successively made manager of the
aeronautical department, manager of
th· automobile tire department and
assistant sales manager in charge or
tire sal··.
The (»oodyear announcement 1· In

line with their consistent policy o

recognizing ability and rewardln :

loyal service in their ranks, and Mi
Rockhlll'« advancement to the pos
tion of sales manager lolluwa natui·
ly. by virtue of his long exponent«
with sales work.

MOVABLEMAPOfWORLD
LATEST IN AUTOMOBIL-
An animated geography, a tr.ap o'

tbe world on wheels, is now belng
r&shed on the astonisned eyes of Ven
Ice and 1.s Angeles, Cal.

It is a seecially painted Ki»-*.el ea¬
rn hich will be used by the publlclt».
department of the Thoma« H Ince
studio· in boosting the trans-Pselfl-
air flight, th· winner of whlcii ia to
get $60,OCX) offered by Ine«.
Th· car «hows the possible route·

to be taken by the contestant» and
gives an excellent idea of th«. PaclfV
ccsst. Pacific ocean, and the far-away
.bores of Asia.

LOCK YOUR CAR

TALBERT
GARAGE
Herry C T___t, Prop.
Storage.Auto Repair·
OA%OFF
UÀ) All Accessories
GASOLINE and OILS
TIRES AND TIRE

SERVICE
Ninth and M S*. S. E.
One Block East of Navy

Yard Gate
Phone Lincoln 5492

*»::

U C. ROCKHIIU*
Progressive Manager of Goodyttar Tir·

and Rubber Company, of
Akron. Ohio. ·

WILLYS INTERESTED
IN REPUBLIC TRUCH

John ? w>4»|f >>·/J%i'h***A a
block of the sikmJ »t«Wf Mr !*?«. K«r
public Motor ?µ?? "ts·
Alma. M ict. *??? *? ?A mi ' ,n'
»no high * ? ¦«_**' ilffy1 »>" c r»
of the Indus! r>"jT ]??Mr W.llys » I It JMU« «iireci^r
of the company, and ? ? r us te It
the benefit of hie «»Ko-expertear»
The Republic i'ompanv Inter«*·'. I·

Individual with ^*- X^y *. and t« t?.
no way <·???·*<?»*»? ·»"( a· > r'h»r
Willys organl««ue»**., * «-µ?· <>' in
directly. L v - L

LaOCK YOÙlf _HRk*TIRE.
LOCK YOUR CAR,
f-

STARTERS
GENEJtATORS

Our liear u_e reps»? shop is
made up oí Iff ·**·*«· err*, ealher
n**«rki and áaag:hktcy%. ami. be¬
beré me. they*^ \*v>tt*ç ï^ers If
?sa dor, t beUp*a_ uu Lhe Gar-
matu They kntnr

VERMONT CIRAGE,
lllf Vereont Ave. N. W.

THt NEW OAKLAND SENSIILl SIX IÛIR DOOR StDAM

OAKLAND
SENSIBLE .SIX

The Oakland Sensible »Six four
door Sedan embodies a degree of
year-round usefulness not to be
.aV

found in anv other tvpe of car.
ft/ ·> I

TOVPOK CAS.
r.aa f-o-rruc . r*

Sho«**-Toom, 1022 Co_aec-«r*at Avenue

G"HARRY W. BURR
Retai] I>.irti»ui«**r

District (-_____>,rtf&Wbol«*»_le IHirtHb-nte
For M_7__d. Vir-rJnU and W«K Vlrt*inia
1&2S L SL N. W., Wash_iwto_,

a

Santa Up to Date

,?? a Small De¬
posit Now and

a Black Beauty Will
Be Delivered Xmas
Eve or Morning to

Any Address.

Built in Our
Own Factory at

Philadelphia.
Guaranteed 5 Years

The Standard of
Anr-erica

Perfect in aeeign,
material, and finish

Equipped With the Famout $10 Firestone
Blue Top, Non-Skid Tire _^t_\

Haverford Cycle Co.
522 Tenth St. N. W. Main 6588


